
Platform for Textile and Shoe 
Repairs and Alterations

Hacking the Linear Fashion System



2

LONGEVITY

I am not sure if 
repairs will be the 

next "big thing" but 

I am sure it is the next 
“right thing” in 

fashion.



Testing in Düsseldorf & Soon in Cologne!

3



PROBLEM
The 21st century linear fashion business models have led to major environmental damage, social 

injustice and decline of craftsmanship in the western economy – industry needs to change.
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While around 60% of consumers say repairs are important to them, just 23% routinely repair 
their clothes or take them to a repair shop (Zalando, 2021).

Consumer Local CraftsmenIndustry



SOLUTION

§ Pickup & Delivery
§ Transparency 

§ Curation
§ Online Payment

As an “Ecosystem of Services”, we take care of:

§ Brand Identity
§ Community
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A platform where technology meets traditional crafts. 
Fashion repairs as easy and as fun as buying new, just more local and social!



Digital Platform – Launched in August

CO2 Credits
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UNEXPLORED POTENTIAL!

Source: Greenpeace, 2022

58%
of German men never

repaired a piece of clothing
themselves

50%
of Germans have never
repaired their clothes at 

the tailor

67%
of men 18-29 age

group never repaired
their shoes at a shoe

repair shop
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Via modern marketing and use of digital tools, we aim to expand the customer base and 
increase the number of per customer orders 
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Via partnerships and 
cooperation, we create extra 

value for all

Startups will not be the only players 
making their market on sustainability.

To stay relevant to their customers and 
meet their ESG goals, established 
companies and fashion brands will 

need to embrace new service models 
(e.g. Patagonia, H&M)

PARTNERS
Department & 
Vintage Stores 

Brands &
E-Commerce 

Shops

Hotels & Office 
Buildings

Local 
Governments 

e.g. Thüringen



“We know that high quality zippers 
can extend the life of garments, and 

that is why we believe Repair 
Rebels’ mission is an important one. 

Thus, we are hoping this 
collaboration can boost the growing 

movement of sustainability in 
fashion”.

- João Matias, YKK Europe
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International Repair Day
Visit by the Mayor of Düsseldorf Dr. Stephan Keller and Jan Matzoll, Bündnis 90/Die Grünen
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STAY IN TOUCH

Repair Rebels GmbH
Lorettostraße 9

40219 Düsseldorf
Germany

Dr. Monika Hauck
E-mail: monika@repair-rebels.com

Cell: +491722710195


